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EXECUTIVE PERSPECTIVE

Compliance has moved into the
implementation era
The market no longer rewards policies that cannot be evidenced. Leaders need connected controls, accountable
workflows and proof that can be produced on demand.

The challenge
Regulatory obligations now intersect across software security, privacy, artificial intelligence, operational resilience,
financial crime and third-party risk. Most organizations already own many of the required tools—but evidence,
ownership and decisions remain fragmented.

The AdeptView answer
A modular compliance product suite designed to plug into existing ecosystems, reuse
the systems customers already trust, and translate obligations into prioritized,
traceable work.

What changes for the customer
Scattered evidence becomes one connected control view.

Annual preparation becomes continuous readiness.

Generic alerts become risk-based, accountable actions.

Expensive platform replacement becomes focused integration.

Compliance overhead becomes reusable business assurance.

Author’s commitment — Jami Kiran Kumar
Trust is earned when a product explains what it knows, shows the evidence behind
every decision, and never hides uncertainty. AdeptView products are designed around
that principle.
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INSIDE THIS WHITE PAPER

An executive and practitioner guide
Explore the AdeptView plug-and-play compliance portfolio, shared architecture and immediate-value deployment
model.
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The central idea
Integrate once. Map evidence many times. Keep regulation-specific decisions
explainable.
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01 /  THE IMPLEMENTATION GAP

WHY PROGRAMMES LOSE MOMENTUM

The distance between requirements
and operational proof
The problem is rarely a lack of frameworks. It is the distance between requirements, technology operations and
usable evidence.

01

Fragmented ownership
Legal, risk, security, engineering, privacy and
operations work in different systems.

02

Duplicate controls
The same access, incident, supplier and
evidence controls are recreated for every
regulation.

03

Evidence latency
Proof is gathered after the event instead of
generated by the process.

04

Integration cost
Monolithic platforms demand replacement
programmes before value appears.

05

Alert fatigue
Teams receive vulnerability or compliance
volume without business context.

06

Audit dependency
Knowledge remains with individuals instead of
becoming a repeatable capability.

The shared-control opportunity
CRA, GDPR, the EU AI Act, NIS2, DORA and AMLA differ in scope, yet execution repeatedly depends on inventory,
ownership, risk decisions, workflow, evidence, reporting and continuous monitoring.
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02 /  THE ADEPTVIEW ARCHITECTURE

A COMPLIANCE OPERATING LAYER

Not another silo
AdeptView products sit across the customer ecosystem and orchestrate evidence, decisions and action without
forcing wholesale replacement.

01 / CONNECT

Bring the
ecosystem into
view

APIs, webhooks and
secure file exchange.

Engineering, cloud,
identity, ticketing, ERP
and collaboration
connections.

VALUE: USE EXISTING
INVESTMENTS

02 / UNDERSTAND

Translate data into
context

Shared controls with
regulation-specific
mappings.

Transparent risk drivers
and ownership.

VALUE: FOCUS ON WHAT
MATTERS

03 / ACT & PROVE

Create
accountable
outcomes

Tasks, approvals,
exceptions and
remediation.

Evidence lineage and
audit-ready outputs.

VALUE: SHORTEN TIME TO
CLOSURE

Plug-and-play by design

REST APIs WEBHOOKS JSON / CSV SBOM EVENTS WORKFLOW

Start with one high-value connection and expand through a shared control, workflow and evidence
foundation.
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03 /  PRODUCT PORTFOLIO

THE ADEPTVIEW COMPLIANCE ACCELERATOR SUITE

Visibility and software supply-chain
intelligence
Each product can start independently and expand through the same shared foundation.

01 / Adept Compliance Command Center
One executive view across obligations, controls, owners and evidence.

Multi-framework posture and gap views.

Control ownership, due dates, exceptions and executive reporting.

Cross-regulation evidence reuse and readiness heatmaps.

Immediate customer value
Leadership gains one trustworthy operating picture instead of disconnected status
reports.

INTEGRATES WITH GRC • IAM • SIEM • ERP • COLLABORATION • BI

02 / Adept SBOM Manager
Software supply-chain visibility with intelligent vulnerability decisions.

SBOM ingestion, normalization and component inventory.

CVSS, EPSS, KEV, reachability and business-criticality prioritization.

Supplier, evidence, remediation and audit workflows.

Immediate customer value
Engineering effort concentrates on exploitable business exposure—not vulnerability
volume.

INTEGRATES WITH CI/CD • REPOSITORIES • SCANNERS • TICKETING • SUPPLIER FEEDS
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03 /  PRODUCT PORTFOLIO

CYBERSECURITY AND PRODUCT COMPLIANCE

Configuration-first regulatory execution
Convert cybersecurity expectations into traceable operational routines.

03 / Adept CRA Accelerator
Product cybersecurity evidence from design through support.

Product and component inventory with SBOM linkage.

Vulnerability-handling, support-period and reporting workflows.

Technical documentation, risk decisions and conformity-readiness evidence.

Immediate customer value
A traceable product-security record that accelerates preparation for CRA obligations.

PLM • CI/CD • SBOM • INCIDENT RESPONSE • DOCUMENT STORES

04 / Adept NIS2 Resilience
Accountable cyber-risk measures for essential and important entities.

Entity scope, risk measures and management accountability.

Incident early-warning and notification workflows.

Supply-chain, vulnerability and assurance evidence.

Immediate customer value
Operational security work connects directly to management oversight and reporting.

SIEM • SOC • CMDB • TICKETING • VENDOR MANAGEMENT
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03 /  PRODUCT PORTFOLIO

PRIVACY AND RESPONSIBLE AI

Govern data and AI across the lifecycle
Operationalize rights, inventories, assessments and evidence without separating them from technology delivery.

05 / Adept GDPR Privacy Operations
Make privacy controls executable and evidence-ready.

Processing inventory, data ownership and retention controls.

DPIA, data-subject request and breach workflows.

Third-party processing, lawful-basis and evidence tracking.

Immediate customer value
Less manual coordination and clearer demonstration of privacy accountability.

CRM • DATA CATALOG • IAM • SERVICE DESK • CONSENT SYSTEMS

06 / Adept EU AI Act Governance
Govern AI systems, models and use cases across their lifecycle.

AI inventory, role and risk classification.

Assessment, human oversight, transparency and technical documentation.

Model/change evidence, incident management and approval gates.

Immediate customer value
A visible, governed and repeatable path from AI idea to operation.

MLOPS • MODEL REGISTRIES • DATA CATALOGS • DEVOPS • HR/PROCUREMENT
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03 /  PRODUCT PORTFOLIO

OPERATIONAL RESIL IENCE AND FINANCIAL INTEGRITY

Make resilience and oversight
measurable
Unify ICT risk, testing, obligations and case evidence around real business services.

07 / Adept DORA ICT Resilience
Connect critical services, ICT assets, providers, incidents and testing.

ICT risk and critical-function mapping.

Third-party register and concentration-risk workflows.

Incident classification, resilience testing and remediation evidence.

Immediate customer value
DORA becomes a living view of operational resilience—not only a reporting exercise.

CMDB • ITSM • SOC • VENDOR SYSTEMS • TEST PLATFORMS

08 / Adept AMLA Financial Crime Compliance
Configurable governance and evidence for AML/CFT operations.

Customer, control and obligation mapping.

Case, escalation, approval and audit trails.

Risk indicators, oversight views and evidence retention.

Immediate customer value
Greater traceability and consistency across financial-crime control operations.

KYC • TRANSACTION MONITORING • CASE MANAGEMENT • CORE BANKING
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03 /  PRODUCT PORTFOLIO

EVIDENCE AND ECOSYSTEM ASSURANCE

Horizontal capabilities that amplify
every accelerator
Capture proof at the point of work and make supplier assurance actionable.

09 / Adept Evidence Vault & Audit Readiness
Capture proof where work happens.

Automated and manual evidence intake with ownership.

Version, lineage, approval, expiry and retention controls.

Framework-ready evidence packs and reviewer workspaces.

Immediate customer value
Audit preparation is shorter and every conclusion remains traceable to current
evidence.

CLOUD STORAGE • COLLABORATION • GRC • E-SIGN • TICKETING

10 / Adept Third-Party & Supply-Chain Risk
See dependencies, obligations and supplier assurance in one flow.

Supplier inventory, criticality and due diligence.

Questionnaires, attestations, findings and remediation.

SBOM and ICT-provider linkage for technology suppliers.

Immediate customer value
Prioritize suppliers that can materially affect operations, products or customers.

PROCUREMENT • ERP • CONTRACTS • SBOM • RISK DATA
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04 /  REGULATION-TO-PRODUCT MAP

ONE SUITE,  MULTIPLE OBLIGATIONS

Reusable evidence without losing
regulatory context
The product model avoids isolated programmes while retaining regulation-specific logic.

Framework Primary AdeptView products Operational focus

CRA SBOM Manager; CRA Accelerator; Evidence
Vault

Product inventory, vulnerability handling, support,
reporting evidence

GDPR Privacy Operations; Evidence Vault; Third-
Party Risk

Processing, DPIA, rights, breach, processors and
accountability

EU AI Act AI Governance; Evidence Vault; Third-Party
Risk

AI inventory, classification, oversight, transparency and
documentation

NIS2 NIS2 Resilience; SBOM Manager; Third-Party
Risk

Risk measures, incidents, supply chain and management
oversight

DORA DORA ICT Resilience; Third-Party Risk;
Evidence Vault

ICT risk, critical functions, providers, incidents and testing

AMLA / AML AMLA Compliance; Evidence Vault;
Command Center

Governance, risk-based operations, cases and audit trail

Cross-
framework

Command Center; Evidence Vault Shared controls, ownership, readiness, evidence reuse
and reporting

Important
Mappings support readiness and evidence operations. Applicability and legal
interpretation remain specific to each organization, jurisdiction and use case.
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05 /  PLUG-AND-PLAY INTEGRATION

FIT  THE ECOSYSTEM ALREADY IN OPERATION

Fast connection. Configurable value.
Controlled expansion.
Plug-and-play is an architecture and delivery principle—not a claim that every environment is identical.

API-first
RESTful interfaces and webhooks for timely
exchange.

File-ready
Secure JSON, CSV and machine-readable
SBOM intake for rapid starts.

Event-driven
Consume alerts, changes and workflow events
from existing platforms.

Identity-aware
Align roles and approvals with enterprise access
patterns.

Workflow-connected
Create and synchronize accountable work in
established systems.

Evidence-connected
Retain source, owner, timestamp, decision and
lineage.

Typical ecosystem connections
Engineering & security: CI/CD, repositories, SCA, vulnerability scanners, SIEM/SOC, cloud, CMDB.
Enterprise operations: ITSM, Jira patterns, Microsoft 365, ERP, procurement, CRM, BI.
Risk, privacy & data: GRC, data catalogs, consent systems, model registries and contracts.

AdeptView integration promise
Start with the highest-value data flow. Prove usefulness early. Expand without
discarding the customer’s existing ecosystem.
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06 /  IMMEDIATE-VALUE DEPLOYMENT

FROM VISIBIL ITY TO CONTINUOUS READINESS

A staged path to measurable outcomes
Create useful outputs early while managing integration and change responsibly.

01 DISCOVER Confirm scope, systems, owners, priority regulations and
business outcomes.

02 CONNECT Activate first data sources and import existing controls or
evidence.

03 CONFIGURE Apply mappings, thresholds, workflows, roles and reporting logic.

04 PROVE VALUE Deliver a priority dashboard, gap view, evidence pack or
remediation plan.

05 EXPAND Add products, frameworks, business units and deeper
automation.

06 OPERATE Monitor evidence freshness, control status, change and risk
continuously.

Value hypothesis
Compared with building every workflow and specialist capability internally, a modular
accelerator approach can reduce duplicated design, shorten initial implementation
and convert specialist knowledge into reusable product logic. Actual savings depend
on scope, integrations and operating model.
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07 /  TRUST, EVIDENCE & ASSURANCE

TRUST IS  A PRODUCT CAPABILITY

Customers should be able to inspect
how conclusions were reached
The market promise is strongest when technology supports transparent, human-accountable decisions.

Explainable
Priorities show their underlying drivers.

Evidence-linked
Conclusions point to source, owner, timestamp
and status.

Human-accountable
Automation supports—not replaces—authorized
decisions.

Configurable
Customer policy, thresholds and risk appetite
remain visible.

Interoperable
Data moves through open formats and APIs.

Honest
Readiness support is not represented as
guaranteed certification.

“Customers do not need another dashboard that creates noise.
They need a system that helps people make better decisions,
act sooner and prove what was done.”
— Jami Kiran Kumar, AdeptView

Why AdeptView
AdeptView combines digital consulting, platform engineering, AI and data capabilities, cloud and cybersecurity
expertise, and a product mindset focused on repeatable, scalable solutions. Headquartered in the Netherlands,
AdeptView also has an international presence across the United States, United Kingdom, UAE and India.
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08 /  THE BUSINESS CASE

A SMARTER ECONOMIC MODEL

Build compliance capability—not
compliance overhead
Align spend to priority outcomes while preserving a path to enterprise-scale operation.

Where the economics improve
Reuse controls and evidence across regulations.

Avoid replacing capable systems only to centralize
reporting.

Reduce manual evidence and repeated
questionnaire work.

Direct specialists toward exceptions and
remediation.

Scale products as exposure grows.

Create durable knowledge instead of one-time audit
preparation.

Specialist capability
Activated around the customer’s
actual priorities.

Predictable expansion
Start focused, demonstrate value,
scale responsibly.

Commercial proposition
Access specialist compliance product capability without carrying the full fixed cost,
recruitment delay and maintenance burden of building every capability in-house.

Start your readiness journey
AdeptView can begin with a focused readiness and integration workshop to identify the first product, first
data sources and first measurable outcome.

info@adept-view.com   |   +31 30 750 30 00   |   adept-view.com

Zonnebaan 9, 3542 EA Utrecht, Netherlands
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09 /  SOURCES & IMPORTANT NOTICE

PREPARED AUGUST 2026

Primary guidance and an original
AdeptView point of view
This publication uses the attached developer-compliance guide only as structural inspiration. Its content, product
narrative, wording and design are original to AdeptView.

Selected primary sources
European Commission — Cyber Resilience Act summary, implementation timeline and July 2026 implementation guidance.

European Commission — CRA reporting obligations and Single Reporting Platform.

European Commission — AI Act regulatory framework, implementation timeline and transparency obligations.

European Commission — NIS2 Directive and implementing regulation.

EUR-Lex — Regulation (EU) 2016/679 (GDPR).

EUR-Lex — Regulation (EU) 2022/2554 (DORA).

European Commission / AMLA — EU anti-money-laundering framework and authority materials.

AdeptView official website — company profile, mission, offices and product/platform philosophy.

Web references
digital-strategy.ec.europa.eu/en/policies/cra-summary
digital-strategy.ec.europa.eu/en/policies/cra-reporting
digital-strategy.ec.europa.eu/en/policies/regulatory-framework-ai
digital-strategy.ec.europa.eu/en/policies/nis2-directive
eur-lex.europa.eu
adept-view.com

Important notice
This publication is general information and a product vision, not legal advice,
conformity assessment, certification or a guarantee of compliance. Applicability,
product scope, integrations, timing and outcomes must be validated for each
customer. Product names and capabilities should be confirmed in the applicable
commercial statement of work.

© 2026 AdeptView. All rights reserved.
Original AdeptView publication authored by Jami Kiran Kumar.
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